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FOCUS ACROSS THREE LEVELS
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Portfolio

Management

Program 

Management

Project 

Management

Program – a structured 

grouping of projects designed 

to produce clearly defined 

business value

Project – a structured set of 

activities concerned with 

delivering defined capabilities

based on an agreed schedule 

and budget

Portfolio – a suite of 

programs and projects 

managed to optimize 

overall enterprise value



FOCUS ACROSS THREE LEVELS
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Accountability Measurement

Full Cycle Governance

Portfolio

Management

Program 

Management

Project 

Management

Program – Management 

of business process and 
technical capabilities to 
create improved business 

performance.

Project– Management 

by deliverables to 
create business 

process and technical 
capabilities.

Portfolio – Development 

and management of 
strategy based on the 
business performance 

goals and objectives of 
business process 

capabilities.



FOUR SOURCES OF RISK
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Risk is structure within two domains: 

• The Solution Domain considers 

Risk to Delivery.  
This is the traditional purview of 

project risk management, focusing 

on uncertainties and risks that 

impact schedule, budget and quality 

of capabilities delivered.

• The Business Domain considers 

Risk to Benefits.  
This takes a wider perspective of 

creating the right business and 

technical capabilities and the 

associated risks in realizing the 

value of these capabilities in 

operational performance.

Solution

Domain

Business

Domain Risk

Business 

Alignment

Solution 

Delivery

Benefits 

Realization

Design and 

Integration
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MONUMENTAL VISION AND EFFORT

Analyze

Design

Build

Implement

Business

Performance 

Outcomes

Technical

Capabilities

Financial

Benefits

Process

Capabilities
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UNFINISHED OR UNFOUNDED RESULTS

Analyze

Design

Build

Implement

Business

Performance 

Outcomes

Technical

Capabilities

Financial

Benefits

Process

Capabilities



BUSINESS DRIVEN ARCHITECTURE
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App. B

App. A

Organization 

& Roles

Business Processes

Applications/Systems

Procedures

Start with a model

of the Business

Then determine 

functional
coverage

Understand requirements in the 

context of measurable business 
process performance objectives

How to know you are meeting the needs of the business

Business VisionVision

Organization

Process 

Technology

People



THE RESULTS NETWORK

Business

Performance

Outcomes

Why in 

Performance 

Terms

Business

Capabilities

How Process 

Supports

Technical & 

Infrastructure

Capabilities

How 

Technically

Financial

Benefits

Why in 

Financial 

Terms

Stakeholder 

Value

Revenue 

Protection

Revenue 

Growth

Cost

Avoidance

Cost 

Reduction

Brand Image

Time

Cost

Quality

Productivity

& Efficiency

Exception 

Handling

Local Processes 

& Procedures

End to End 

Processes

Business Rules

Policies

Security

Data

Applications

Interfaces

Functional

Capability

The 

Missing 

Middle
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THE RESULTS NETWORK
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Initiatives

Outcomes & 

Capabilities

Business

Performance

Outcomes

Why in 

Performance 

Terms

Business

Capabilities

How Process 

Supports

Infrastructure 

& Technical 

Capabilities

How 

Technically

Financial

Benefits

Why in 

Financial 

Terms

Assumption

Contribution



Business

Performance
Outcomes

Why in 

Performance 

Terms

Business

Capabilities

How Process 

Supports

Infrastructure 

& Technical 
Capabilities

How 

Technically

Financial

Benefits

Why in 

Financial 

Terms

The Results Network
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How it all ties together

Clear accountabilities

(commitment)

Measurement

All necessary 

business transition 

and IT initiatives 

Clear and shared 

understanding of 

outcomes & capabilities



Business

Performance

Outcomes

Business

Capabilities

Technical & 

Infrastructure

Capabilities

Financial

Benefits

Why in 

Performance 

Terms

How Process 

Supports

How 

Technically

Why in 

Financial 

Terms

Traceability and Impact Analysis

THE RESULTS NETWORK
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Business

Performance

Outcomes

Business

Capabilities

Technical & 

Infrastructure

Capabilities

Financial

Benefits

Why in 

Performance 

Terms

How Process 

Supports

How 

Technically

Why in 

Financial 

Terms

Traceability and Impact Analysis

THE RESULTS NETWORK
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STRATEGIC MODEL OF IMPROVEMENT OUTCOMES
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Decrease 

Unplanned 

Orders

Decreased

CostIncreased 

Purchasing 

Efficiency
Vendors 

Willing

Decreased 

Material 

Costs

Decreased

Freight 

Costs

Increased 

Supplier 

Management 

Capability

Increased 

Quality of 

Planning

Decreased 

Inventory 

Levels

Decreased 

Inventory 

Shrinkage

Decreased 

Inventory 

Costs



LOGICAL MODEL OF IMPROVEMENT ACTIVITIES & OUTCOMES
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Increased Quality 

of Planning

Increased 

Purchasing 

Efficiency

Decreased 

Material 

Costs

Decreased 

Inventory 

Levels

Decreased 

Inventory 

Shrinkage

Decreased 

Freight 

Costs

Decreased 

Unplanned 

Orders

Increased Supplier 

Management Capability



LOGICAL MODEL OF IMPROVEMENT ACTIVITIES & OUTCOMES
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LEGEND

Outcome

Assumption

Contr ibution

Annotation

Initiative

S-O005 
Eliminated 
Obsolete 

Parts in 
Inventory

S-O10 
Increased 

Purchasing 
Forecast 

Accuracy

S-O07
Decreased 

Inventory 
Lead Time

S-O04 
Increased 

Inventory 
Turnover

S-O29 

Decreased 
Inventory 
Shrinkage

S-O13 

Increased 
Freight 

Optimization

S-O14 

Decreased 
Customs 

Bottleneck

S-O28 

Increased 
Regional 
Sourcing

S-O09 

Increased 
Effective-
ness of 

FPAs

S-O30 
Decreased 

Insurance 
Inventory S-O02

Decreased 

Inventory 
Levels

S-O01

Decreased 
Inventory 

Costs

A-O13
Increased 

Availability 
of Decision 

Support Info

A-O04

Decreased 
Costs

S-O03

Decreased 
Material 
Costs

S-O32 
Created 

Use of 
eProcure-

ment

S-O23 

Increased 
Usability of 
Catalogues

S-O18 
Eliminated 

"Off-
System" 
Requi-

sitions

A-O06 
Increased  

Operations
Responsibility 

for Inventory 

S-O25 
Decreased 

Manual 
Replenish-

ment  

Monitoring

M-O15 

Increased 
Accuracy of 
Requisitions

S-O21 

Increased 
Application
Capability

S-O08 

Decreased 
"Stock-
Outs"

S-O15 
Decreased 

Unplanned 
"Emergency" 

Orders

S-O19 
Created 

Accurate, 
Usable  KPI 

Trends

S-O11 

Decreased 
Manual 

Task Effort

S-O06

Decreased 
Freight 
Costs

S-O27 
Increased 

Purchasing 
Department 

Productivity

M-O12 
Increased 
Quality of 

Maintenance 
Materials 

Requirement 
Forecasts 

F-O07 
Increased 

Early 
Payment 

Discounts

S-O37 
Increased 

Warehouse 
Management  

Capability

S-O40 
Increased  

Supplier 
Manage-

ment

S-O38 
Increased 

Proactive 
P.O. 

Expediting

S-O39 
Created 

Outsourcing of 
Offsite FF, 

Receiving

S-O34 
Increased 

Consign-
ment  

Inventory

& VHS

S-O41 

Decreased 
Rework

S-
O10

S-
O34

S-
O29

S-
O10

A-

O06

S-
O05

S-O35 
Increased 

Quality of 
Planning 

Data

A-O11

Increased 
Alignment of 

Account-

ability with 
Process

A-Ixx

Implement 
System 
Upgrade

S-I23.1

Rationalize 
Catalogue 
Attributes

S-I37.1
Implement 

Warehouse 
Management 

Program

S-A02 

Vendors 
Willing

S-I13.1
Implement 

Freight 
Optimization 

Program

S-I39.1
Re-engineer  

Receiving & 
Outsource 

FF

S-I14.1
Implement 

Customs 
Application 

Package

S-I38.1
Implement  

Automatic 
Expediting 

System

S-I11.1

Implement  
AutoFax 
Function

S-I40.1
Implement  

Supplier 
Mgmt 

Program

F-O06 

Increased 
On-Time 
Payment

S-I02.1

Continue 
(or Enhance) 

Excess 
Inventory 
Project

S-I19.1

Implement 
KPI 

Program

S-I32.1
Implement 

eProcure-
ment 

Program

?-I??

Implement 
Account-

ability

S-I28.1

PNI
Program

F-
O06

S-I17.2
Stand-

ardize
Equipment

S-O17
Decreased 

Range of 
Inventory

S-
O34

M-O05 

Increased 
Prevent.
Maint.

M-O18 

Decreased 
Equipment 
Downtime

S-I11.2

Workflow 
Program

M-O14
Eliminated 

System 
Work-

arounds

S-I09.1 

Level C 
FPA 

Program

SA-I06.1

X-Funct. 
Teams

S-A01 

Accout-
ability

M-O15 

Increased 
Accuracy of 
Requisitions

S-
O37

S-
O37

S-
O18

S-
O08

S-I21.1

Address 
Application 

Issues

F-O28 
Created 

Invoice Early 
Payment 

Reporting

S-I27.1

Improve 
Purchasing 
Standards

S-I37.2
Re-

engineer 
Physical 

Count

S-I37.3

Re-
engineer  

MIR 
Process

Increased Quality 

of  Planning

Increased 

Purchasing 

Eff iciency

Decreased 

Material 

Costs

Decreased 

Inventory 

Levels

Decreased 

Inventory 

Shrinkage

Decreased 

Freight 

Costs

Decreased 

Unplanned 

Orders

Increased Supplier 

Management Capability
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MANAGEMENT OF IMPROVEMENT ACTIVITIES & OUTCOMES
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LEGEND

Outcome

Assumption

Contribution

Annotation

Initiative

S-O005 

Eliminated 

Obsolete 

Parts in 

Inventory

S-O10 

Increased 

Purchasing 

Forecast 

Accuracy

S-O07

Decreased 

Inventory 

Lead Time

S-O04 

Increased 

Inventory 

Turnover

S-O29 

Decreased 

Inventory 

Shrinkage

S-O13 

Increased 

Freight 

Optimization

S-O14 

Decreased 

Customs 

Bottleneck

S-O28 

Increased 

Regional 

Sourcing

S-O09 

Increased 

Effective-

ness of 

FPAs

S-O30 

Decreased 

Insurance 

Inventory S-O02

Decreased 

Inventory 

Levels

S-O01

Decreased 

Inventory 

Costs

A-O13

Increased 

Availability 

of Decision 

Support Info

A-O04

Decreased 

Costs

S-O03

Decreased 

Material 

Costs

S-O32 

Created 

Use of 

eProcure-

ment

S-O23 

Increased 

Usability of 

Catalogues

S-O18 

Eliminated 

"Off-

System" 

Requi-

sitions

A-O06 

Increased  

Operations

Responsibility 

for Inventory 

S-O25 

Decreased 

Manual 

Replenish-

ment  

Monitoring

M-O15 

Increased 

Accuracy of 

Requisitions

S-O21 

Increased 

Application

Capability

S-O08 

Decreased 

"Stock-

Outs"

S-O15 

Decreased 

Unplanned 

"Emergency" 

Orders

S-O19 

Created 

Accurate, 

Usable  KPI 

Trends

S-O11 

Decreased 

Manual 

Task Effort

S-O06

Decreased 

Freight 

Costs

S-O27 

Increased 

Purchasing 

Department 

Productivity

M-O12 

Increased 

Quality of 

Maintenance 

Materials 

Requirement 

Forecasts 

F-O07 

Increased 

Early 

Payment 

Discounts

S-O37 

Increased 

Warehouse 

Management  

Capability

S-O40 

Increased  

Supplier 

Manage-

ment

S-O38 

Increased 

Proactive 

P.O. 

Expediting

S-O39 

Created 

Outsourcing of 

Offsite FF, 

Receiving

S-O34 

Increased 

Consign-

ment  

Inventory

& VHS

S-O41 

Decreased 

Rework

S-

O10

S-

O34
S-

O29

S-

O10

A-

O06

S-

O05

S-O35 

Increased 

Quality of 

Planning 

Data

A-O11

Increased 

Alignment of 

Account-

ability with 

Process

A-Ixx

Implement 

System 

Upgrade

S-I23.1

Rationalize 

Catalogue 

Attributes

S-I37.1

Implement 

Warehouse 

Management 

Program

S-A02 

Vendors 

Willing

S-I13.1

Implement 

Freight 

Optimization 

Program

S-I39.1

Re-engineer  

Receiving & 

Outsource 

FF

S-I14.1

Implement 

Customs 

Application 

Package

S-I38.1

Implement  

Automatic 

Expediting 

System

S-I11.1

Implement  

AutoFax 

Function

S-I40.1

Implement  

Supplier 

Mgmt 

Program

F-O06 

Increased 

On-Time 

Payment

S-I02.1

Continue 

(or Enhance) 

Excess 

Inventory 

Project

S-I19.1

Implement 

KPI 

Program

S-I32.1

Implement 

eProcure-

ment 

Program

?-I??

Implement 

Account-

ability

S-I28.1

PNI

Program

F-

O06

S-I17.2

Stand-

ardize

Equipment

S-O17

Decreased 

Range of 

Inventory

S-

O34

M-O05 

Increased 

Prevent.

Maint.

M-O18 

Decreased 

Equipment 

Downtime

S-I11.2

Workflow 

Program

M-O14

Eliminated 

System 

Work-

arounds

S-I09.1 

Level C 

FPA 

Program

SA-I06.1

X-Funct. 

Teams

S-A01 

Accout-
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M-O15 

Increased 

Accuracy of 

Requisitions

S-

O37

S-

O37

S-

O18

S-

O08

S-I21.1
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Issues

F-O28 

Created 

Invoice Early 

Payment 

Reporting

S-I27.1
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Purchasing 

Standards

S-I37.2
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Physical 

Count
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Re-

engineer  

MIR 

Process
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BUILDING FROM THE TRUNK OUT

Analyze

Design

Implement

Build

Business

Performance 

Outcomes

Technical

Capabilities

Financial

Benefits

Process

Capabilities
17



The DNE Tool for Integrated 

Business, Process, 

Organization, Role and 

Technology, and 

Knowledge Mapping



dex·terous adj.

1. Skillful in the use of the hands. 

2. Having mental skill or adroitness. 

3. Done with dexterity. 

implies physical or mental agility ...

The Tool (DNE)

Dekstrus

kNowledge 

Element



• Testing Tool

• Pick and 

publish

• Process

• Assets

• Artifacts

• Data fields

• Export/Import 

Customized 

Maps



TWO APPROACHES
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Do not Proceed

Continue with 

Semi-Automated Process

Scale to Enterprise

Scale Proven

Business 

Benefit

Cost Effective

Solution

Realize

Positive

ROI

Avoid Cost of 

Ineffective

Solution

Analysis 

& Design

Build Solution

Implement

Assess

Working

Solution
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